Leader versus Manager versus Technical Expert

Food for thought: how does your experience fit with the table below?
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This is a list of behaviours and approaches of the Leadership function, versus management/ technical expert

functions. This table reads from left to right for example a ‘manager is an area representative, delivers the vision,

has a medium-term view and focusses on process plans’. This is a ‘forced comparison’ list rather than our

prescribed view. We also believe that anyone can exhibit leadership behaviours and mindsets and that often we

balance all three roles in one job.
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